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which I could disagreeably refresh. I shall bring the
subject before Council The time has now come for
taking decided action in order to ensure ourselves
against the continuance of such disgrace/ Else-
where : ' I have read the report on the barracks. It
is quite dreadful There is not a man referred to
who seems to have done his duty, except one who
was unmercifully snubbed. This report will assist
me in the reorganization of the Department/

For the experience which Lord Mayo had by this
time gained, led him to believe that nothing short of
systematic reorganization would enable him to deal
effectively with the evil I shall not quote further
from his Viceregal minutes with regard to the short-
comings of individual officers. The foregoing will
show the trenchant method in which he dealt with
them. He thought that in a Department which had
cost fourteen millions sterling during the two years
preceding his rule, he was bound to see that the
individual officers were really fit to be, trusted with
so vast a fund, and to sternly visit cases of indi-
vidual negligence, incapacity, or waste. But he also
thought that he was bound to see that the system
itself was not at fault, and to remedy such defects as
he might discover in it Wherever he went, his
diary records his visit to the Local Public Works ia
progress, with minute criticisms, sometimes of a painful
nature* But out of heart as he sometimes came
away from such inspections, he was unwilling to con-
demn the individual officers hastily, and his eyes soon
opened to the fact that the system itself was largely to